
A C O R N  M E N T O R I N G  P R O G R A M  

M E N T O R  G U I D E

SUPPORTING TOMORROWS AGED CARE LEADERS  TO STEP UP + SHINE



Our aims are to:

YOUR MENTORING GUIDE

Thank you for joining us as an Acorn Mentor. The Acorn 

Mentoring Program continues to partner with aged care 

leaders (like you!) to help improve the confidence of our 

Acorn Mentees in building their mentor tribes. Our 

Mentees always mention how much they appreciate the 

support of leaders outside their organisations as they 

develop as leaders and managers. 

     Mentoring is a vital tool in developing industry talent 

and engaging our emerging leaders. The first pilot 

began in 2017 and was a huge success. Today we've 

supported over 150 participants in this mentoring 

program, partnering with aged care's emerging leaders 

and young professionals. We've been expanding 

expectations on leadership, highlighting pathways for 

us all to grow as managers and increase our capacity to 

face our current and future challenges.  

All with your guidance

If you need any support during your time 

as an Acorn Mentor, reach out on: 

+61 488 123 125 

info@acorn-network.com.au

Develop industry knowledge

Build confidence and skills in management  and 

leadership

Retain our aged care talent and improve industry 

positivity

Inspire and empower tomorrow's industry leaders

Share insights on how established leaders build 

and support their teams

Build links and networks between aged care 

organisations and professionals across Australia

Introduction

Outlining the program expectations

Clarifying your role and when to reach out to us 

for support, and

Explaining our program format

This pack has been written to support you, 

our Acorn Mentor, by:



    In Australia, 39% of aged care professionals intend on 

leaving our industry in the next five years, this includes key 

industry champions and leaders; which costs us 

$5,000-$20,000 per manager (e.g. formal training, off-

boarding, on-boarding, induction, re-hiring, plus costs of 

long-term unfilled positions).

     The Acorn Mentoring Program assists our industry 

to support aged care's future champions, emerging leaders 

and young professionals. Each of us can recognise 

Mentee's potential, and support their leadership ambitions. 

This initiative is a tool to stop our top talent from feeling 

unnurtured and unsure about their next steps. 

     We match middle managers and young professionals 

with senior industry leaders (you) to inspire, engage, and 

expand the potential of our Acorn Mentees. By helping to 

increase their confidence in leadership and management, 

and building an understanding of how different roles and 

professions can support their aspirations. Leading to 

better organisational management practices and increased 

career confidence.

    Acorn Network focuses on middle managers across a 

variety of professions, as we firmly believe that by 

supporting these roles, we are enabling change-makers to 

build workplaces everyone can all thrive within and know 

where to find and access extra support when faced with 

challenging environments. 

     We love our mentoring program. It supports our vision of 

helping all aged care professionals to step up and shine, 

and we're so proud you are joining us on this journey.

What happens in our program?

FOR MENTEES (time cost: approx 90 min per month)

• Upon payment, Mentees complete an application,  

   providing details that assist with our matching 

   processes

• Meetups with their Mentor match every three weeks 

   (minimum 60 minutes per month) over a 20 week period 

   over Skype, phone or F2F

• Week One, Four, and 20 Acorn Mentees receive personal 

   touchpoints (e.g. calls) to assist with challenges, check  

   matches are progressing, and hear program feedback.

• Weekly emails with program content summaries, 

   reminders to connect with mentors, and more

• Online program full of leadership and mentoring content.

   While not compulsory to complete, it helps Mentors and 

   Mentees access information about leadership,  

   resilience, and mentoring practices

• Must meet with Mentor minimum of five times over the 

   program, complete end of program survey to receive a 

   certificate of completion

• (NEW in 2019) Private online community connecting 

   Mentees with each other

 

 

FOR MENTORS (time cost: approx 60 minutes  per month)

• Complete the Acorn Mentor Application providing   

   details that assist with our matching processes

• Commit to meetups with their Mentee match every  

   three weeks (minimum 60 minutes per month) over a 20 

   week period over Skype, phone or F2F

• Contact our Program Facilitator if their Mentee match 

   isn't progressing, unexpected issues or mismatch has    

   occurred.

• Access to online content and weekly emails to assist 

   with establishing expectations and provide leadership 

   resources for their Mentee

• Receive personal  touch points (e.g. calls) to assist with 

   challenges, check matches are progressing, and 

   respond to program feedback

• Must meet with Mentee minimum of five times over the 

  program, complete end of program survey to receive a 

  certificate of completion

• (NEW in 2019) Access to our private online community 

See Appendix B for the program milestones. This is 

a simple one page summary of the milestones we 

expect both the Mentor and Mentee to 

achieve - week by week

Want more info?

Why Mentoring?

     Mentoring is at term traditionally seen where an older, 

more experienced individual provides guidance and support 

to someone younger and less experienced.

     But our mentors and mentees come from all age groups 

and backgrounds. Mentoring is all about helping our 

Mentees be the key drivers in a supportive partnership, so 

they can use this positive experience to continue to thrive, 

understand their future direction, and experience what 

great mentoring partnerships look like.

     You, as the Acorn Mentor, will share your experiences, 

insights, and knowledge to help your Mentee achieve a 

goal, or in some cases, you might be a sounding board to 

help guide them through thought processes and challenge 

assumptions. Basically you'll be:

What is Mentoring?

Using Skype and online resources to build a 

mentoring partnership

Offering advice, insights, and sharing development 

opportunities that align with your Mentee's goal/s.

Identifying and discussing issues, challenges, and 

assumptions through your own problem solving 

processes and sharing your personal experiences



What have Acorn Mentees been saying about 
our mentors?

An “ah-ha” moment was that CEO's are human 

also and were once where we are as leaders, 

feeling the same feelings and anxieties by being 

pushed out of the comfort zone.”

Being able to ask for advice on a job offer and 

given points to consider that I hadn’t before (but 

were totally relevant). As I result of considering 

those points I was able to secure a permanent 

contract and a pay rise in my current position.”
I have changed from a person with no confidence 

in myself to believing I can accomplish many 

things and can be a good leader.”

My Mentor is great. It really helps to sit in the 

challenges and appreciated when my Mentor 

encouraged me to find the solutions myself."

Loved [my Mentor’s] knowledge. I learnt how 

other people like to receive information (visual vs 

written vs showing), and how to be more 

approachable to make it better. I got help with 

culture change and how to explain 'why' to staff 

especially when delegating. She's wealth of 

knowledge!

I have been extremely overwhelmed with the 

amount of work that I have to complete; My 

mentor advised me to break it down into small 

tasks which I can manage and set realistic goals.”

The program is brilliant. Good ideas I’ve never 

thought about. I've calmed down a bit and it’s had 

a good impact on me. I’ve been short staffed and 

work long hours. [My Mentor] helped me set up 

daily goals. It’s helped me a fair bit.”

I felt my mangers weren’t listening. I was 

stressed and caught in the middle. [My mentor] 

stepped me through it to work out strategies to 

deal with this.”

Being matched with a mentor that was relevant 

to my field and position, was brilliant. She could 

relate and knew exactly what I was dealing with 

and also was able to give clear guidelines and 

advice.”

My mentor was a great match, she had all the 

exposure, knowledge and time for me.”

My mentor was there for me during the 

accreditation process at my work. She gave me 

confidence and strategies on how to tackle the 

stress I was going through. She is amazing. And I 

rocked it.”



But, what is your role?

Mentoring is unique for each partnership. Identifying 

what your Acorn Mentee is seeking, will determine how 

your role evolves. Generally, we find Mentors:

Want more?

The key to long term, successful mentoring 

partnerships is in judging when to implement different 

styles for different challenges. You may only use one 

approach, or multiple - it all depends on your own 

skills, confidence, and understanding of the 

Mentee’s situation.

     Typically, we find Acorn Mentors move between 

different mentoring archetypes depending on what 

their Mentee seeks at that point in time.

 

 

Our online community is waiting for you!

Access the resources your mentee is using, see our 

mentoring frameworks, and get involved in this growing 

online community.

https://acorn-network.mn.co/sign_in

Hold the Mentee accountable for tasks and keeping 

the relationship on track e.g. identifying 

goals/challenges you can work through together, 

ensuring the Mentee sets a meeting agenda (and 

sticks to it)

Help identify strengths and weaknesses

Encourage and support skill development through 

resources, discussions, and sharing personal 

experiences

Are a sounding board to help the Mentee work  

through challenges and encouraging them to          

self-identify solutions and options

Discuss professional direction and help identify 

options to progress their skills

Encourage networking

     The Mentee is the key driver in creating the 

agenda and focus. If your Mentee finds being 

part of this program difficult (or maybe 

they're unsure why they've been  nominated) 

there are a case studies, featured on the next 

page, to help you identify ways to support 

them.

* Appendix C has further details about registering.

https://acorn-network.mn.co/sign_in
https://acorn-network.mn.co/sign_in


Case Studies
These Case Studies highlight some difficulties past Acorn 

Mentors have encountered. 

Keen to get started?

     Your Mentee is looking to you to direction. It's 
perfectly fine to let them sit with this and reflect on 
their future career. You can help this process by 
talking with them about how to make the most of the 
mentoring  opportunity and working on an action plan. 
Maybe you'd like to set them the task of reviewing our 
online content on Goal Setting, or get them to ask 
their nominator about why they were put forward for 
the program, then have them email you a reflection of 
their learnings one week prior to your next scheduled 
session.

In Week One, you and your Mentee will be emailed each 

others contact details, and your Mentee will reach out to 

organise your first mentoring session. 

 

See Appendix A + B for the First Meeting resources 

that can help set this session up for success

1. Your Mentee has emailed to introduced themselves 

but is yet to set a meeting/Skype/call. You have sent 

through a few suggestions but they just aren’t 

responding.

2. You’re concerned the Mentee isn’t really 

engaged. You find they aren't sure of their goal, 

confused as to why they’re in the program, and are 

looking to you to give them the answers ...

3. While the first meeting went ok, you find that your 

Mentee isn’t the most organised. You’ve tried to keep 

them accountable, and set meeting agendas ... but they 

just aren’t able to follow through or stick to a goal.

4. Your Mentee cancelled your scheduled meeting. 

 They seemed super keen in the beginning but now they 

mention they're stressed, have too many tasks and 

struggle with time management.

     Call or email the Acorn Mentoring Team. We expect 
all Mentees to respond promptly and schedule these 
meetings ASAP. Once we're notified we have 
processes in place to support the Acorn Mentee in 
this program.

     Now is the time to hold your Mentee accountable. Refer 
back to your Working Agreement (see Page 8). You'd might 
also like to discuss time management skills, share planning 
resources; and explain the importance of developing 
themselves in the workplace.
     Other times, Mentees are seeking people to be a 
sounding board and a Mentor who's a Nurturer (see 
previous page). Maybe taking a step back and listening 
is all that is needed.

     It's ok to follow up and explore reasons behind 
these cancellations. Do you they need more time to 
plan? If this happens more than twice (and/or they 
aren't replying promptly to your emails/calls) be up 
front about your concerns and email us. We're here to 
support your Mentee to recognise the importance of 
mentoring, talk to them about their priorities, and 
identify resources to reduce any overwhelm they may 
be experiencing.



     All Acorn Mentees have access to a range of resources. 

These include:

• An online community to ask their peers and our team for 

   ideas, support, and more information

• An online guide exploring how to make the most out of 

   mentoring experiences

• Short lessons on goal setting and mentoring frameworks

• ... and we're continually adding more

HOW DO WE MAKE THE MATCH?

     All matches are made with using the information 

the Mentor and Mentee share with us. We take into 

consideration location, the skill set of each 

individual, leadership level, personal interests, and 

what you are looking for in a mentoring match.

     We invest a lot of time and energy into this, which 

is why we love asking for feedback on how you've 

found your match!

MENTEE: Support Resources

     You also have access to a range of resources. 

These include:

• Our online community

• The online guide exploring how to make the most out of 

   mentoring experiences

• Short lessons on goal setting and mentoring frameworks

• This guide

• The Acorn Team who can help source resources and 

   answer any questions you might have about the program

 

 

MENTOR: Support Resources
     Every Acorn Mentor and Mentee is required to complete 

our Final Program Evaluation, it's just a short online survey. 

This information is used to measure our impact, explore what 

we've done well, and understand how we can improve.

     As for your mentoring partnership, you and your 

Mentee are encouraged to discuss this with each other; 

do you want to continue meeting regularly? Every 3 

months? Or are you happy to end this after this program 

round. It's completely up to you.

What happens at the end of the program?

 
 

ACORN MENTORING PROGRAM DIRECTOR + CREATOR
 

INFO@ACORN-NETWORK.COM.AU
+61 488 123 125

S A M A N T H A  B O W E N
F O U N D I N G  D I R E C T O R  

A C O R N  N E T W O R K  P T Y  L T D

WE'RE NOT HERE TO 
CREATE FOLLOWERS, 

WE'RE HERE TO INSPIRE 
TOMORROWS LEADERS.



APPENDIX A - WORKING AGREEMENT

             This document will  assist our Acorn Mentors and Mentees to lay the 

foundations of a successful mentoring relationship ,  helping you to identify and l isten 

to their goals and intentions over your time in this program. At your first meeting please 

agree to (and sign) this document together,  and keep for your own personal record. By 

discussing these items, you are helping set expectations and avoid assumptions in your 

partnership

            As an Acorn Mentor,  your primary role is to be a sounding board to assist the Mentee 

to develop their management and leadership skil ls so the Acorn Mentee can become a 

more effective leader and industry professional.  This may include encouraging the 

mentee in expanding their networks, creating a career development plan, or supporting 

them to explore knowledge in specific areas of need.

WHY USE THIS?

Be available and on time for al l  meetings, or communicate with each other to 

reschedule well  in advance.

Acorn Mentees are to come prepared for each session. Be clear about what topics to 

discuss, and an idea of what you want to achieve from each session.

Complete all  agreed actions.

If any issues arise (e.g.  you have not had any meetings or are unable to contact each 

other) get in touch with our team.

WHAT DO WE EXPECT FROM YOU?

INFO@ACORN-NETWORK.COM.AU

+61 488 123 125



APPENDIX A - WORKING AGREEMENT

QUESTION

Will you be using technology for your meetings? 

We highly recommend you use Skype for all your meetings. If this isn't your 

preference, how else would you like to stay in touch? (e.g. phone only; video 

conferencing; email, or live text chat?

1
MEETING 

FORMAT:

QUESTION

Will you meet every three weeks for 60 minutes as a minimum? 

Or would you like to meet more frequently? For example, some Mentors and 

Mentees set their regular catch ups fortnightly for 30 minutes.2
MEETING 

FREQUENCY:

QUESTION

What days and times typically work for each of you? Book in all of your 

meetings now! Also reconfirm contact details (phone and email address with 

each other)3
AVAILABILITY:

QUESTION

Do you think your workload may increase? How do you see yourself managing 

this and still connecting with your mentoring partner?

What else might prevent you from remaining engaged in this program? (e.g. 

accreditation, a major project you have due?)
4

CHALLENGES:

QUESTION

We recommend meetings be 60 minutes in length. 

How will you ensure you utilise this time? Will you use a meeting agenda to 

ensure you are prepared and use this time effectively?5
MEETING LENGTH:

QUESTION

What is confidential information and how do you expect this to be handled?

6
HANDLING 

CONFIDENTIAL INFO:

QUESTION

What is the Mentee's  goal for the next five months? Do they 

 need support in identifying  a goal? 

How would will the Mentor support this process?7
BEING 

ACCOUNTABLE:

MENTEE:

KEEP A COPY FOR YOUR RECORDS.

SIGN:

DATE:

MENTOR:

SIGN:

DATE:



APPENDIX B - MILESTONES

WEEK

All Acorn Mentor applications received

Mentors receive Mentoring Guide and access to the online community0

Acorn Mentors respond to Acorn Mentees connection emails and schedule 

their mentoring session (by week 3)1

First Meeting has occurred (via Skype or phone call)

 

 

Second Meeting arranged

3

All Acorn Mentors receive a call from the Acorn Mentoring Program Team to 

check progress and identify if further support is required

Second Meeting completed

5

Third Meeting arranged or attended9

Fourth Meeting arranged and attended

Acorn Mentors reach out if Mentee is disengaging so we can provide further 

support where needed

13

Discuss program goals and the Working Agreement with your Acorn Mentee
Confirm contact details and lock in all remaining meeting dates/times.

Sixth and Final Meeting arranged and attended

All Acorn Mentors to complete Final Survey

Acorn Mentees and Mentors reflect on their partnership and discuss next 

steps after Program completion

20

Acorn Mentors receive a Certificate of Participation

We'd love to know how you found the Acorn Mentoring Program and if you 

have Mentees or Mentors that would like to join us. We'd love to have them 

involved!

23

In the first four weeks, we encourage you to follow our milestones (as a minimum) to ensure you 

are promptly partnered with your Acorn Mentee and make the most of the support available

Fifth Meeting arranged or attended16



APPENDIX C - ACCESSING THE ONLINE COMMUNITY

             Our online community is the only place for Acorn Mentors and Mentees to 

access our content. It's also a great space to share ideas, ask questions, and support 

each other through this program and beyond! This section wil l  walk you through it al l  -  

step by step.

      For Mentors, access to this community isn't compulsory but it helps you see what 

resources are available to Mentees should they needed it,  l ike:

• Quizzes on personality and learning styles

• Step by step tools to set strong, actionable goals

• Great videos, articles, and frameworks on how to get the best out of mentoring

 . . .  and we're adding more all  the time!

 

Better yet, everything can be accessed on your phone via an app. 

Allowing you to learn, connect, and grow whenever  the mood takes you!

 

WHY USE THIS?

Check your inbox for the invitation!

S T E P  O N E :



APPENDIX C - ACCESSING THE ONLINE COMMUNITY

You'l l  then be taken to your exclusive registration page. Here click “Join"

 

S T E P  T W O :

Fil l  in your details,  double check we have the right email ,  choose your password, and 

click next (top right corner)

S T E P  T H R E E :

*NB: We recommend against registering via Facebook and LinkedIn as 
we've found it difficult to log back in. 

If you have any issues please reach out for support 
info@acorn-network.com.au



APPENDIX C - ACCESSING THE ONLINE COMMUNITY

Your first view wil l  be the general news feed where our growing Acorn Network 

community shares insights, tips, and resources

On the left you wil l  see courses, cl ick courses

S T E P  F O U R :

Two weeks before the program begins, you wil l  be given access to the course and all  our 

content. PLUS, we're building an exclusive community for you to chat,  share insights and 

more while you're here. 

S T E P  F I V E :

We look forward to seeing you online!



Occupational Therapy; and is now studying a Masters 

of Ageing.

     Samantha has strong facilitation experience having 

hosted large and diverse workshops, events, and 

chairing large conferences. She is recognised by the 

aged care industry through her ongoing speaking 

engagements at national and international 

conferences and forums.

     Samantha is also co-creator of the 

#CelebratingWomenInAgedCare campaign, hosts a 

podcast (Grey Revolution), is a board member for the 

NHMRC’s National Institute of Dementia Research, a 

2016 recipient of the Layne Beachley Foundation’s Aim 

for The Stars Scholarship, is a LASA NextGen 

Ambassador, and received a CommonAge Association 

bursary to attend the international Ageing in Common 

Conference in the UK. Plus, she's a contributor to a 

number of national publications including Talking Aged 

Care and Australian Ageing Agenda. 

     Now a recognised young industry leader and youth 

advocate, Samantha is well-known for her mentoring 

expertise, as well as commentary and insights on aged 

care and issues affecting young professionals.

ABOUT ACORN NETWORK
    Acorn Network Pty Ltd was founded in 2014. Our 

core purpose is to support tomorrows aged care 

professionals to step up and shine. We use youth-

friendly practices to engage and highlight the 

possibilities that exist across the aged care industry.

     Our fearless leader is Samantha Bowen, a sought-

after speaker and industry leader. She has presented 

at conferences around Australia, shared insights on 

panels, chaired conferences, been featured in 

podcasts, created and hosted national events, 

facilitated professional seminars and delivered 

engaging workshops. She is also frequently asked to 

provide media commentary and expert opinion.

    Samantha is mixing intergenerational concepts and 

systems thinking together to highlight the endless 

opportunity and possibilities that exist across our 

industry and organisations. She's renowned for her 

understanding of Generation Y workplace trends, 

creating solutions that capture the imagination, for 

building a national mentoring program for Australia’s 

aged care leaders, and is host of the Grey Revolution 

Podcast (sponsored by Procura).

    Before starting Acorn Network, Samantha was a 

Naval Sailor, completed a postgraduate Masters in 


