
A C O R N - N E T W O R K . C O M . A U / C O U N T T H E L E A D E R  

B U I L D  Y O U R  M E N T O R  A R M Y

HAVE YOU EVER SAID, “I’M TOO BUSY TO FIND A MENTOR”? 

FINDING ONE IS EASIER THAN YOU THINK. 

IT’S ALL ABOUT INTENTION, VISIBILITY, AND PUTTING THE IDEA INTO THE WORLD. 



     Before you consider who your mentor might be it’s 

important to stop, reflect, and get clear on why want 

a mentor. This should involve: 

BUILD YOUR ARMY OF MENTORS

    Finding a mentor is easier than you think. It’s all 

about intention, visibility, and putting the idea into 

the world. Mentoring is a priority for top leaders and it 

has been linked to increased levels of pay, improved 

career satisfaction, and more opportunities for 

career growth. 

     Now is the time to take the leap. Read through 

these easy tips to reach out to a mentor, plus tips 

on how you can WOW them at your first meeting. 

     Mentoring is a relationship in which two individuals 

work together towards a common goal. The mentor 

shares their experiences and helps you find the 

resources you need; the mentee sets the goal and 

keeps the relationship on track. 

     You can meet a mentor anywhere. Personally, I 

have found mentors in many different places, both 

informal and formal environments like Twitter or 

professional programs/events. Another great way to 

meet amazing mentors is to reach out and connect on 

LinkedIn – send them a Private Message and if they 

reply invite them out for a coffee. 

 

Reflect on your own strengths and weaknesses 

(e.g. Myer Briggs Test or Gallop Strengths Finder 

can help with this)

What do your next 6-12 months look like? Are you 

too busy? Can you fit in mentoring meetings and 

do the tasks they suggest?

Review your expectations of what a mentoring 

means to you. What does your perfect Mentor look 

like? 

Will there be opportunities to email/SMS a 

request for a phone call to discuss an issue in 

between catch ups

Is it ok to ask them to review an important 

document during the week for you, or is this 

only ok over the weekend (if at all?)

Will you set an agenda for every meeting? 

What key skills and experiences does your 

mentor need to have? 

Reflection is vital if you are to nurture and cultivate mentoring relationships for the long term. 

Not only helping you be clear on your goals, they also help you think about your ideal mentor 

relationship – absolutely vital for any long-term professional connection. 

©Acorn Network 2018. All rights reserved. 



     If you’re not sure who to reach out and ask out on that coffee 

date … think about who you see as a leader or someone doing 

the very things you want to be doing in five-ten years. If you 

don’t want to reach out to this person straight away, maybe look 

at their peripheral network and connect with a close connection 

of theirs.  It is crucial to be specific. Most people just send an 

email saying ...

Now is the time to reach out to your 
potential mentor.

K E E N  T O  H E A R  F R O M  A G E I N G  L E A D E R S  +  I N F L U E N C E R S  

F R O M  A U S T R A L I A   A N D  A C R O S S  T H E  G L O B E ?
L I S T E N  T O  T H E  G R E Y  R E V O L U T I O N  P O D C A S T  N O W !

:

Hi Susan, 

I saw you present at XYZ conference. 

I loved your talk and would love to 

have a coffee to pick your brain. 

Regards, Samantha 

     This doesn’t give Susan any context as to what you want to 

talk about, nor does it give her an idea on the time or location to 

meet. Susan will likely ignore it as she’s super busy. Instead, 

reach out with a specific goal in mind. Provide context as to why 

you want to connect, tell her what you like about her approaches, 

and give at least three dates/times to meet up near their office. 

Here’s a handy template ...

Hi Susan, 

I’m reaching out as you are someone who has a 

lot of knowledge in project management, which 

I saw at the XYZ conference. I am interested to 

hear about your experiences as I have some 

projects coming up and I would like to talk with 

you about how you communicate the 

importance of your projects to senior 

managers – something I’m really struggling with 

right now. 

Would you be available Thursday 22nd Feb at 

1pm (or 3pm), or Monday 27th February at 

10am? 

I can meet you at Sunshine café, which is just 

near your organisation’s head office in Fitzroy. 

Kind Regards, Sam 
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     Keep in mind that sometimes mentors are just a 

one-time thing, others last a lifetime. Go with your 

gut and make sure they are there to help you achieve 

your goal. 

THE ACORN MENTORING PROGRAM

     Now you’ve reached out and booked your first 

meeting, you might feel a bit anxious! What do 

Mentor’s expect in this first meeting? What do you 

have to prepare? First meetings are pretty easy. It’s 

all about building a personal connection and talking 

about why you want their advice!  

e.g. give a brief overview of your professional 

milestones and (where appropriate) personal 

highlights e.g. did you go trekking in South 

America? Were you a monk or Naval sailor for 

a time? 

What do you do after the first meeting?

Connect on LinkedIn (if you haven’t already)

Share a highlight of the meeting

Reiterate the next steps and when you will 

complete these.

Reconfirm (or schedule) the next meeting and 

when you will be in contact next to share the 

completion of your tasks 

Introduce yourself and have a good chat getting to 

know one another  

Why did you ask them out for a coffee? Talk about 

what you are looking for support in (e.g. project 

management, financial reporting)

What are your goals over the next 6-12 months 

and how do they support you in achieving this? 

     Don’t ask them to be your mentor straight away. 

After the meeting, you should reflect on whether 

they are the right fit and have the right experience to 

help you reach your goals. If it feels right, try and 

schedule another meeting BUT don’t feel you need 

to.  

Remember it’s up to you to initiate and drive 

these connections! 

www.acorn-network.com.au/counttheleader 

WANT MORE TIPS? 

JOIN OUR MENTORING PROGRAM TODAY! 
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    The Acorn Mentoring Program is an ideal initiative 

to support aged care's emerging leaders and will 

assist in broadening their understanding of leading in 

our aged care workplaces. 

     All mentor partnerships will be created based on 

the mentee 's professional goals and the mentor's 

skill-sets, and we provide coaching and ongoing 

support for all mentors and mentees throughout the 

program. Everything takes place online, using virtual 

educational materials and video technology (e.g. 

Skype) to monitor and support these relationships, 

our program creates excellent results, allowing all 

leaders (no matter their location) to be gain 

experiences, advice and guidance that they would 

have found difficult to obtain themselves. 

     We love our mentoring program, as it supports our 

vision of helping all aged care professionals to step 

up and shine. We'd love for you to join us on this 

journey as we build our network, support better 

leadership opportunities for emerging leaders, and 

advocate on behalf of our young aged care 

professionals on issues affecting them. 

THE ACORN MENTORING PROGRAM

    Acorn Network Pty Ltd was founded in 2014. Our 

core purpose is to support tomorrows aged care 

professionals to step up and shine. We use youth- 

friendly practices to engage and highlight the 

possibilities that exist across the aged care industry. 

     Our first pilot began in 2017 and was a huge 

success. We are launching another program around 

gain on 16th July 2018. A five-month mentoring 

program, supporting aged care's emerging leaders 

and young professionals to improve expectations on 

leadership and management in the workforce, and 

increase the capacity of our leaders to face our 

industry's current and future challenges.  

     The program inspires, connects, engages emerging 

leaders on their professional journey by increasing 

their capacity for leadership and management roles. 

Leading to better organisational management 

practices and improvement of industry retention 

rates. 

      Currently, there are limited online mentoring 

programs in aged care that support and connect 

emerging aged care professionals and senior leaders 

across a wide range of professional backgrounds. 
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What our Mentees have been saying ...
Being able to ask for advice on a job offer and 

given points to consider that I hadn’t before 

(but were totally relevant). As I result of 

considering those points I was able to secure a 

permanent contract and a pay rise in my current 

position.” 

I am not alone in this journey of learning, that I 

have support all I have to do is reach out.”

I found the program very worthwhile. In particular,I 

was paired with a mentor who was a perfect fit for 

me. The learning resources were interesting, and it 

was comforting to know that I could access them at 

any time .”

I have been extremely overwhelmed with the 

amount of work that I have to complete; My 

mentor advised me to break it down into small 

tasks which I can manage and set realistic 

goals.”

Being matched with a mentor that was relevant 

to my field and position, was brilliant. She could 

relate and knew exactly what I was dealing with 

and also was able to give clear guidelines and 

advice.”
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My biggest takeaways were to put in place 15 

minutes weekly catch ups with my manager, 

regular self-skills assessments, set weekly 

plans and goals.”

I have changed from a person with no 

confidence in myself to believing I can 

accomplish many things and can be a good 

leader.”

The mentoring program has exceeded my 

expectations. It has achieved more than what I 

hoped to achieve in regards to personal and 

professional growth.”

An “ah-ha” moment was that CEO's are human also 

and were once where we are as leaders, feeling the 

same feelings and anxieties by being pushed out of 

the comfort zone.”

It is very comforting to know that you have 

someone you can call on when you have a question 

or a challenge.”

I felt my mangers weren’t listening. I was stressed 

and caught in the middle. [My mentor] stepped me 

through it to work out strategies to deal with this.”



Occupational Therapy; and she’s now studying a 

Masters of Ageing. 

     Samantha has been recognised by the aged care 

industry through her ongoing speaking engagements 

at conferences and forums (LASA NextGen Forum 

(2018), New Zealand Aged Care Association (2017), 

LASA National Congress (2017), ACSA National 

Conference (2016), LASA-QLD Conference (2016), 

ACSWA Forums (2017), Aged Care Leaders 

Symposium (2015) and in June 2018, she will chair 

the Akolade Aged Care Workforce Conference.)  

     Samantha’s a board member for the NHMRC’s 

National Institute of Dementia Research, plus she's a 

2016 recipient of the Layne Beachley Foundation’s 

Aim for The Stars Scholarship, and received a 

CommonAge Association bursary to attend the 

international Ageing in Common Conference in the UK. 

She is also a contributor to a number of national 

publications including Talking Aged Care and The 

Cusp. 

     Now a recognised young industry leader and youth 

advocate and is well-known for her commentary and 

insights on aged care and issues affecting young 

professionals. 

ABOUT ACORN NETWORK

    Acorn Network Pty Ltd was founded in 2014. Our 

core purpose is to support tomorrows aged care 

professionals to step up and shine. We use youth- 

friendly practices to engage and highlight the 

possibilities that exist across the aged care industry. 

     Our fearless leader is Samantha Bowen, a sought- 

after speaker and industry leader. She has opened 

conferences in Australia as well as spoken on panels, 

featured in podcasts, created and hosted national 

events, facilitated professional seminars and 

delivered engaging workshops. She is also frequently 

asked to provide media commentary and expert 

opinion. 

    Samantha is mixing intergenerational concepts and 

systems thinking together to highlight the endless 

opportunity and possibilities that exist across our 

industry and organisations. She's renowned for her 

understanding of Generation Y workplace trends, 

creating solutions that capture the imagination, and 

for building a national mentoring program for 

Australia’s aged care leaders. 

    Before starting Acorn Network, Samantha’s was a 

Naval Sailor, completed a postgraduate Masters in  
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WE'RE NOT HERE TO
CREATE FOLLOWERS,

WE'RE HERE TO INSPIRE
TOMORROWS LEADERS.

S A M A N T H A  B O W E N  
A C O R N  N E T W O R K  F O U N D E R

Samantha Bowen 

Founder + Managing Director 

Acorn Network Pty Ltd 

 

samantha@acorn-network.com.au 

+61 488 123 125


