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WHO ARE 
GENERATION Y?

Across Australia employee turnover is

costing businesses $83 billion every year,

and 80% of this is completely preventable

(2). Generation Y will soon become one of

the largest working Generations in

Australia (1),

BUT our caring industry has a poor

representation of younger workers, with

less than one in five under the age of 35

being employed in our workplaces (3). The

caring, and ageing workplaces need to

better understand what drives our future

workers. 

We have many myths and misperceptions

about who they are and what they stand

for. For some, Generation Y means laziness,

insubordination, career climbers, self-

centred ...

What we are now finding is that

Generation Y is at the front of a mindset

shift in our workplaces; a shift towards

meaningful experiences, working to create

impact, and building connection in all

aspects of our lives.

These young workers are now leading

organisations, and managing teams. They

are senior leaders, and board directors.

Understanding the top three key drivers of

Generation Y will allow you and your

organisation to thrive in the years ahead.

We want to ensure you are positioning

yourself as an employer of choice, and

building your workplace to take advantage

of the talents they have on offer. 

Generation Y. Millennials. The words

to describe the next generation

entering our workplaces may change

but the impact they are making is

something to be celebrated. Young

leaders, born between 1982-2000 will

soon make up the majority of our

workers - over 40% of Australia’s

working population by 2025 (1). 
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(1) ABS data for 2003-04 and ABS population projection data (2) Boyd, G. (2012). The 2012 Insync Surveys Retention Review: How to reduce turnover and
retain your high performing employees. Insync Surveys: Sydney, Australia. (3) King et al. (2012). Aged Care Workforce Final Report
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#1 GROWTH

OPPORTUN IT IES  TO  EXCEL  AND  ACQUIRE
NEW  SK I L LS

28% of Generation Ys feel that their

organisation isn’t making full use of the

skills they have to offer (4). They want to

collaborate with you and share time,

resources, and energy towards a common

goal.

To do this you need to understand the

individual, generational, and

geographic differences of your employees

to ensure their needs are being met. PLUS

you need to create innovative ways to help

them to perform at their best.

It can feel like this generation is expecting

a lot from you. Yes, they require more effort

but the rewards will outweigh the effort

put in.

Out of all the generations in your

workplace, Generation Y will grow in

numbers and influence. They place a high

emphasis on growth and career

opportunities. Generation Y are willing to

acquire new skills to be part of stimulating,

and challenging teams that create positive

impact in our world. Are you ready for

them?

As a civic-minded cohort, Generation Y

know there are skills they lack, and

they are willing to learn these given

the opportunity. 
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(4) Deloitte. (2016). Millennial Survey [Report]

ONLY 49% OF GENERATION Y
THOUGHT THEIR ORGANISATION WAS
DOING ALL THEY COULD TO DEVELOP

THEIR LEADERSHIP SKILLS (4)
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#2 VALUES

TO  DEEPLY  CARE  AND  WORK  TOWARDS  A
COMMON ,  GLOBAL  GOAL

Generation Ys aren’t interested in

hierarchies,or institutions. They want to see

that the people they are supporting live

and breathe their values. They want their

leaders, managers, supervisors, and peers

to work towards these same goals. Your

organisation needs to have a well defined,

meaningful, and true purpose they can be

inspired by.

An organisation that openly and positively

works with their community towards a

common goal is something Generation Y

wants to be part of.

Your organisation needs to be actively sharing

your wins with your staff, your community, and

engaging in genuine communication if you are

going to win these cynical Ys over.

This may sound difficult, but if you don’t have

this in place the people you recruit are not

going to understand how their values align

with yours, and will take their skills, talent, and

loyalty to another organisation which does.   

After being raised as worldly

difference makers and seeing other

young people making huge

impact (Emma Watson, Malala

Yousafazi) they want to be involved in

change making. They want to be part

of it. Right now!
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70% BELIEVE THEIR PERSONAL VALUES
ARE SHARED BY THE ORGANISATION

THEY WORK FOR (4)

(4) Deloitte. (2016). Millennial Survey [Report]
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#3 CONNECTION

A  REASON  TO  BE  INVOLVED  IN  YOUR  ORGANISAT ION

Generation Ys want to make friends, meet

mentors, and connect with leaders in their

workplaces. They have a strong need for

social connection. If you can involve them

you will get them leaving their online

world, leaving their smartphones

behind to have genuine face-to-face

conversations in the workplace.

How can we do this? It means creating

environments that emphasise teamwork,

ensuring support and appreciation from

supervisors is provided, which is honest, in

real-time, and face-to-face. 

We need to create innovative ways to help

them to perform at their best, and

communicate the progress the

organisation, the team, and they as an

individual are making towards our goal.

Leaders MUST have a clear vision and

create transparent practices. Basically it all

comes down to values alignment, and

communication of progress. Get it right

and you have someone who will be a

champion of you for his or her entire

career.

When Generation Ys feel they are highly

valued they will remain loyal and deepen

their commitment to your organisation.

We all crave connection. Generation

Ys know that work and life are

merging. It is almost impossible for us

to be separate from our work so why

not ensure your work is also a place of

connection?
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GENERATION Y CRAVE CONNECTION
AND ARE NATURAL TEAM PLAYERS
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#4 TECH 

TECHNOLOGY  I S  AN  EXTENS ION  OF
THEMSELVES  AND  THE IR  COMMUNITY

They see technology as an extension of life,

it helps us communicate, be productive,

and build our knowledge banks. It isn’t

going to go away.

Are you seeing them glued to their

smartphones and not prioritising personal

communication? Tell them they need to

work on their face-to-face skills and they

will. Remember, they are eager to learn

and implement new skills. If their manager

tells them to work on it, they will.

Having a strong emphasis on social media

and building genuine connection through

these channels will make your organisation

valuable to young talent. Ensure your

websites are optimised for mobile devices,

reach out authentically through social

media, and implement bring-your-own

device policies in your workplace. 

The implementation of technology is a sign

that your organisation is progressive

and eager to evolve to the times.

Generation Y have grown  up with

screens in their everyday life. They

started out with dialup internet on

clunky old desktop computers and

now they go to sleep with it in their

hands. 
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(BONUS TIP)

MILLENNIALS PREFER INSTANT
CONNECTION. THE SMOOTHER AND

MORE INTEGRATED YOUR
TECHNOLOGY IS, THE HIGHER CHANCES

FOR ENGAGEMENT!
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IT'S MORE
THAN JUST
EMPLOYING

THEM

p
. 6

At the Acorn Network we believe in the

mindset that Generation Y have

created. Our workplaces now have

three or four generations within

them, which brings with it differences

in values, styles, and talent. There are

lots of challenges to balance, but also so

many opportunities!

We are here to encourage diversity in

boards, committees, leadership teams,

and workplaces. Diversity brings

innovation, and better problem solving.

It also allows us to better reflect the

communities and families we serve.

Generation Y are the first generation to

shatter the traditional, well-trodden

career path. They aren't looking for well

paying jobs with great long-service leave

and pensions.

Instead, Generation Y are searching for

community, direction, and experiences. If

you are able to provide them with the

freedom to explore their strengths, they

will reward you with loyalty and

champion your cause.

Contact us today to discuss strategies to

recruit and retain your young workers.



Generation Y Expert

      amantha Bowen is a leading voice on

Generation Y in your workplace, with a

strong focus on how healthcare, caring,

ageing, and not-for-profit workplaces can

utilise their brilliant missions to engage

our future leaders.

Samantha is trusted by leading

organisations,  Australia's peak industry

bodies -- and as a Generation Y herself,

she knows what makes them 'tick'.

She enamours crowds across Australia

with her engaging personal story, and

her key note presentations have

audiences engaged and challenged.

Samantha's ongoing research and

passion for engaging Generation Y

leaders enables her to share key insights,

and highlights tangible actions leaders

need to take to drive engagement and

results. Contact Samantha to organisae a

speaking engagement at your

organisation today.

              What was most
fascinating was being
educated about
Generation Y, the idea
of work, what is
appealing and what
attracts the best
people."

S
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